
             Norfolk County-8 Coalition          
May 19, 2026 Strategic Planning Session 

 

 
Time:  

10:00 am – 12:00 pm 
Zoom Meeting 

Link: https://us06web.zoom.us/j/82681421390   
Meeting ID: 826 8142 1390  

 
 

AGENDA 
 

1.​ Strategic Planning Process 
○​ Review how far we’ve come 

 
 

2.​ FY2027-FY2031 Strategic Plan 
○​ Identify any final revisions 
○​ Consider adoption of strategic plan 

 
 

3.​ Implementation Tracker 
○​ Brief Overview of tracking tool 
○​ Discuss preferences for reporting cadence, format 

 
 

4.​ Meeting Closure 

 

 

 

 

 

 

 

 

 

Agenda posted Thursday, May 14 at 8:00 AM 

 
 

 

https://us06web.zoom.us/j/82681421390

