
             Norfolk County-8 Coalition          
Apr 14, 2026 Strategic Planning Session 

 

 
Time:  

10:00 am – 12:00 pm 
Zoom Meeting 

Link: https://us06web.zoom.us/j/81278996355?jst=2 
Meeting ID: 812 7899 6355 

 
 

AGENDA 
 

1.​ Strategic Planning Process and Progress 
○​ Review project progress 
○​ Review logic model 

 
 

2.​ Confirm Goals, Objectives, and Timelines 
○​ Review draft version 
○​ Identify any recommended amendments 

 
 

3.​ Review Strategic Plan Document Structure 
○​ Discuss any feedback on strategic plan document structure 
○​ Identify additional components, revisions needed 

 
 

4.​ Next Steps 
 
 

5.​ Meeting Closure 

 

 

 

 

 

 

 

Agenda posted on April 8, 2026 at 2:45 PM 

 
 

 

https://us06web.zoom.us/j/81278996355?jst=2

