
             Norfolk County-8 Coalition          
Mar 10, 2026 Strategic Planning Session 

 

 
Time:  

10:00 am – 12:00 pm 
Zoom Meeting 

Link: https://us06web.zoom.us/j/83472410242?jst=2 
Meeting ID: 834 7241 0242 

 
 

AGENDA 
 

1.​ Strategic Planning Process and Progress 
○​ Review project timeline and progress 
○​ Briefly review logic model 

 
 

2.​ Confirm Strategic Priorities 
○​ Review draft version 
○​ Identify any recommended amendments 

 
 

3.​ Refine Goal Areas and Goal Statements 
○​ Discuss and confirm goal statements for further development 
○​ Identify foundational components that need to be prioritized early in implementation 

 
 

4.​ Next Steps 
 
 

5.​ Meeting Closure 

 

 

 

 

 

 

 

Agenda posted on March 5, 2026 at 10:00 AM 

 
 

 

https://us06web.zoom.us/j/83472410242?jst=2

