.. o.... Notfolk County-8 Coalition

Feb 10, 2026 Strategic Planning Session

Time:
10:00 am — 12:00 pm

Zoom Meeting
Link: https://us06web.zoom.us/i/863053336142ist=2

Meeting ID: 863 0533 3614

AGENDA

Strategic Planning Process and Progress

o Review project timeline and progress

Confirm Mission, Vision, and Guiding Principles

o Review final draft version
o Identify any final amendments

Stakeholder Engagement Highlights

o Summary themes from focus groups, interviews and survey

Identifying Strategic Priorities
o Review SWOT-IE highlights
o Discuss and confirm strategic priority areas for further development

Next Steps

Meeting Closure

Agenda posted Thursday, February 5 at 11:15 AM


https://us06web.zoom.us/j/86305333614?jst=2

