
             Norfolk County-8 Coalition          
December 1, 2025 Meeting: Agenda 

 
 

Time:  
11:00 am – 1:00 pm 

Virtual Meeting 
https://us06web.zoom.us/j/89433773990?jst=2 

 
I.​ Welcome 

II.​ Announcements and Reminders 
III.​ Procurement Updates 
IV.​ Medical Reserve Corps (MRC) Updates 
V.​ Regional Staff Updates 

A.​ Regional Staff Hiring Updates & Next Steps 
B.​ Vote to Approve Regional Staff Onboarding Materials 

VI.​ Public Health Excellence Vaccine Purchasing Discussion 
VII.​ Fiscal Year 2026 Strategic Planning Kickoff Prep 

VIII.​ Fiscal Year 2026 Budget Discussion  
A.​ Vote to Approve Budget Modification  

IX.​ Community Updates 
X.​ Meeting Closure 

 

 

 

 

 

 

 

 

 

 

 

Agenda posted Tuesday, November 24 at 3:40 PM 

 
 

 

https://us06web.zoom.us/j/89433773990?jst=2

