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Riverside Community Care & NC-8 Recovery Coaching Program Kick-off
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Attendance Roll Call
Voting members present
Meg Goldstein, Canton
Katie Paciorkowski, Dedham
Anne Grossman, Milton
Stacey Lane, Norwood
Melissa Ranieri, Walpole
Lenny Izzo, Wellesley

Non-voting members present

Aine Studdert-Kennedy, BME Strategies
Cynthia Baker, BME Strategies

Katharine Reisdorf, Regional Epidemiologist
Kristen Mclntire, Regional Public Health Nurse
Amie Sica, Riverside Community Care

Alan Meister, Riverside Community Care
Dan Foley, Riverside Community Care
Johnny Pike, Riverside Community Care
Trish Fisher, Walpole

Holly Mann, IEM

Voting members absent
Jared Orsini, Westwood

6/7 communities present.

Stacey Lane motioned to start the meeting, Melissa Ranieri seconded the motion.

Canton: Y
Dedham: Y
Milton: Y
Norwood: Y
Walpole: Y
Wellesley: Y

Time:
2:00 pm — 3:00 pm
Virtual Meeting
https://riversidecc-org.zoom.us /i/88322646521 2pwd =rFugXQ3sREtvwEb X KOnTciBuggdsGG. 1



https://riversidecc-org.zoom.us/j/88322646521?pwd=rEuqXQ3sRFtywFbXKOnTcjBuqq4sGG.1
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Riverside Community Care & NC-8 Recovery Coaching Program Kick-off
Westwood: 7ot present

The special meeting of the Norfolk County-8 Public Health Coalition was called to order at 2:05PM.

I. Welcome & Introductions
a. Cynthia Baker welcomed meeting attendees. NC-8 collaborators and Riverside
Community Care attendees introduced themselves.

II. Community Needs Discussion
a. Communities discussed possible opportunities for creating referral networks in each
town with the collaboration of police & fire departments, co-response clinicians, and
other stakeholders.

ITI.  Program Initiation & Next Steps

a. Riverside Community Care described progress to date, including community
meetings completed and the initial EHR buildout for program kickoff. The group
reviewed the NC-8 Recovery Coaching program referral form and flyer for
circulation in communities.

b. Riverside Community invited NC-8 collaborators to reach out eatly and often to link
them with additional stakeholders, or begin involving them in community events to
jumpstart outreach efforts.

IV. Adjournment

Stacey Lane motioned to adjourn the meeting. Melissa Ranieri seconded the motion.

Canton: Y

Dedham: Y

Milton: Y

Norwood: Y
Walpole: Y
Wellesley: Y
Westwood: not present

The meeting adjourned at 2:51PM.

Documents and exhibits used or referenced during the meeting:
® NC-8 Recovery Coaching Kickoff Meeting Presentation

® NC-8 Recovery Coaching Referral Form
® NC-8 Recovery Coaching Program Flyer



NC-8 Local Public Health Coalition

Riverside Community Care Recovery Coaching Program Kick-off
March 2025




II.
III.
IV.

Welcome & Introductions

Community Needs Discussion
Program Initiation & Next Steps

Adjournment



Welcome & Introductions



Meeting Goals

Discuss community needs directly with the Riverside team

Report-out on progress to date from initial Riverside x NC-8 conversations
Review referral form & introductory flyer

Discuss communications & referral network development strategy
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Align on next steps as a group



Community Needs Discussion



Program Initiation & Next Steps



Progress to Date

e Community Meet & Greets
o0 Completed introductory meetings with Milton & Norwood
0 Connected with Dedham PD/Riverside co-response clinician
O  Meeting with Walpole 3/31
O Meetings with Dedham and Wellesley municipal teams
pending

® Nearing EHR Setup Completion
o Key for program reporting and tracking



Referral Form Review



RCC Recovery Coaching Flyer Review



Next Steps



Adjournment



